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The Future Starts with a Place to Live

Who We Are

WE ARE PIONEERS.  When the AIDS epidemic hit, there were men, women, and children, left homeless and afflicted with a deadly disease.  Many had nowhere to turn, and that is why, in 1983 Bailey House stepped to the forefront and became the first provider of supportive housing and critical services to those in need of a home, where they could live with dignity and respect.  For the past 26 years, Bailey House has been the leader in addressing poverty and homelessness among people with HIV/AIDS and has paved the way for AIDS activists across the nation to demand that this community receive stable, supportive housing.

WE ARE INNOVATION.   In order to fight this epidemic, we must move away from policies that have proven to be ineffective.  Nobody knows this better than Bailey House.  With this in mind, Bailey House constantly seeks to develop new and proven paradigms of intervention, education and care. The evaluation methods we have in place help us to better understand how our programs should be adjusted. As we stay up to date with best practices and breakthroughs, Bailey House is able to provide our clients with the highest quality of service. 

WE ARE PREVENTION. The data is clear- When homelessness is finally removed from the complex equation of a life with AIDS, management and prevention suddenly become feasible.  Research shows having safe, permanent housing is fundamental to the successful management of the disease. Bailey House witnesses first hand the transformation of clients as they move beyond the crisis of diagnosis to lead productive and independent lives.  Our successful housing programs have been cited by the AIDS Institute and the U.S. Department of Housing and Urban Development as model programs and have been held up as an example for AIDS agencies across the country. 

The People We Serve 

Our houses are filled with unforgettable stories of people living with HIV/AIDS. Stories of struggles and survival, of falling down and getting back up, of dignity and pride, and of community and hope. The clients we serve are overwhelmingly the minority, come from the poorest communities of New York City and often have other serious chronic conditions.  New clients are frequently unconnected to health care and don’t have access to accurate information about their disease, because they fall well below national poverty thresholds.   Bailey House provides the information and access to medical professionals that they need.  When coupled with permanent housing, our services are truly life saving.



Supportive Housing Programs

Bailey-Holt House
Established in 1986 in Greenwich Village, Bailey-Holt House was the nation’s first congregate residence for people with AIDS and has served as a symbol of a community’s response to the AIDS epidemic. At Bailey-Holt house, our on-site staff provides professional care 24 hours a day, 365 days a year and features a dining room over-looking the Hudson River where clients are served 3 quality meals a day.  A devoted staff provides services that include Case Management, Health Care Coordination, Mental Health Counseling, Substance Abuse Counseling, Nutrition Education, Bereavement Support, Support Groups and Therapeutic Recreation.  Among our landmark programs is a seasonal garden workshop that in conjunction with the Horticultural Society of New York gives residents the skills to plan, plant and maintain an urban farm.

The Supportive Housing Apartment Program (SHAP)
SHAP was Bailey House's first housing program and the nation's first scatter-site housing program for men, women and children living with HIV/AIDS and has become an internationally adopted model of this type of housing.  Clients enroll in services that help them live life to their fullest potential.  Results have shown SHAP residents retain housing, develop and maintain a relationship with a primary care provider, develop independent living skills, reduce their substance use, experience fewer mental health problems, and refrain from high-risk behavior that causes secondary infection.  

Schafer Hall
Schafer Hall Family Program houses 30 families with at least one infected/affected child and one parent who is living with HIV/AIDS. This past year the families included 46 children.  At Schafer Hall we provide support for the entire family unit and help the families there to live healthier, happier lives through the acquisition of independent living skills, health-related counseling and groups, and by taking part in therapeutic recreational activities.   

The children there have had significant challenges to their development. We currently operate a youth program at Schafer Hall six days per week, including school holidays, a summer program and continue to form linkages with other organizations to collaborate on services for youth.


 (
72% of people living with HIV/AIDS need some form of housing assistance.
)







The Rand Harlan Center for Housing, Community and Wellness

The Rand Harlan Center for Housing, Community and Wellness is a brand new multi-service community center and is an expansion of Bailey House’s services in East Harlem, which formally began in 1997, bringing confidential, bilingual drop-in services to HIV-positive individuals in the underserved communities of Harlem, East Harlem, and the Bronx.   Bailey House’s new site is dedicated to housing, education, prevention and care of HIV/AIDS in one of the neighborhoods hardest hit by the epidemic whose population remains at high risk for transmission. Services offered at the expanded East Harlem center include:

The Community Follow Up Program (COBRA)
The COBRA program is designed to help vulnerable Medicaid eligible individuals and their families navigate their way through the cumbersome governmental systems that provide health care.  Once they learn positive strategies to deal with these agencies they are able to get the help they need.    With our intensive community based case management services, COBRA fosters independence and self-sufficiency and promotes early intervention for individuals at risk for HIV infection.

Project FIRST
Project FIRST is a HUD Special Project of National Significance (SPNS). The program helps HIV/AIDS-infected men and women recently released from prison return to their communities, find permanent housing, and obtain the care they need to remain healthy. Program participants have demonstrated a low rate of recidivism—less than 10% since 2003, as compared to a national average of over 40%—providing measurable evidence of the program's effectiveness.

Independent Living Skills (ILS)
In order for our clients to remain in stable housing they need to be given the tools necessary for independent living. By working closely with our ILS specialists clients are offered one-on-one educational sessions, workshops and group sessions with formerly homeless individuals to review budgeting and money management skills; educate residents about the landlord-tenant relationship, including their rights as a tenant; teach stress management through coping mechanisms; and assist in identifying community-based resources such as 12-step meetings and vocational training programs. 



 (
Today, there are 1.1 million people in the United States living with HIV/AIDS
)





Food Pantry
The food pantry operates five days a week and this past year has handed out over 6,000 bags of food.  Each week, recipients receive a grocery bag that contains enough for nine full meals that are nutritious, flavorful and easy to prepare. Everyone benefits, from the children we serve who need good food for their healthy development, to those on medical regimens who need proper nutrition to remain well, to seniors who require ample nutrition to stay as strong and independent as possible.

Community Outreach Peer Education (COPE)
Participants in COPE are trained to conduct outreach and provide support to at-risk peers and deliver accurate and impactful information about HIV/AIDS and co-occurring disorders such as substance abuse and mental health Individuals involved in the COPE program gain a support network of like-minded, culturally competent individuals, while bolstering their self-esteem and coping abilities.  Through this program Bailey House has a direct impact on hundreds of at-risk and affected New Yorkers each year, helping to stem the spread of the disease through education, support and credible peer relationships.


 (
80% of females who contracted HIV/AIDS did so through high-risk heterosexual contact
)





Case Management Services- Positive Living Using Strengths (CMS-P.L.U.S.)

CMS-P.L.U.S. assists clients in identifying and reducing risk behaviors associated with ongoing substance use while stabilizing their health and accessing reliable housing.  By connecting clients to HIV education, medical and mental health care, safe, appropriate housing, and providing comprehensive recovery support through relapse prevention groups and peer-based networks, they are able to recognize unhealthy triggers and their high-risk behaviors are significantly reduced.
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Bailey House in the News
Bailey House Awarded $1.3 million HUD "Special Project of National Significance" grant—One of Only 8 Recipients Nationwide.
Shaun Moss, HUD's Regional Director presented Bailey House CEO, Gina Quattrochi, with the $1.3 million dollar grant. The funding, to be spent over 3 years, will be used to house HIV-infected young adults in transitional and permanent housing through our landmark program STARS (Success Through Accessing Rental Assistance and Support). Bailey House continues to lead national efforts to design models of housing that respond to the needs of diverse groups, including homeless, HIV-infected young adults. We are honored to receive this grant on behalf of the people we serve.
Bailey House's "Independent Living Skills (ILS)" Program Cited as an Example of Best Practices 
by The AIDS Institute.
In a recent report, The AIDS Institute, a national leader in public policy research and AIDS advocacy, pointed to Bailey House's Independent Living Skills program as a model of best practices in program design and reporting.
What They Are Saying

“We’re honored to be part of your wonderful work.”
-John F. Kidde Fund for Basic Human Needs

“We are thrilled to demonstrate our ongoing support of the extraordinary work conducted by [Bailey House]… and Project FIRST in its efforts to provide housing and supportive services to HIV+ men and women recently released from prison.”
-Red Ribbon Foundation

“We continue to be impressed with the intimate nature of Bailey House’s work with their clients.”
-Vincent Mulford Foundation

“Since it’s inception in 1994, the MAC AIDS Fund (MAF) has remained deeply committed to supporting diverse organizations across the country and around the world that are providing vital services to people living with and affected by HIV/AIDS…The MAC AIDS Fund is delighted to support Bailey House..We wish you all the best.”
-MAC AIDS Fund

“As one of the world’s leading nonprofit organizations supporting innovative HIV/AIDS prevention education programs and direct care services to people living with HIV/AIDS, the Elton John AIDS Foundation is proud to partner with Bailey House, and we deeply appreciate their commitment to this field of work.”
-Elton John AIDS Foundation
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Executive Staff

Regina Quattrochi, Esq				rqbh@baileyhouse.org
Chief Executive Officer				212- 633-2500 ext 209

Hans Desnoyers, LMSW, MS				hdesnoyers@baileyhouse.org
Chief Operating Officer				212- 633-2500 ext 211

Cathy Krugman					ckrugman@baileyhouse.org
Chief Development Officer				212- 633-2500 ext 210

Marcia Eberhardt					meberhardt@baileyhouse.org
Deputy Director of Human Resources			212- 633-2500 ext 206

Kathleen Lyons					klyons@baileyhouse.org
Deputy Director of Finance				212- 633-2500 ext 207

Jeannette Ruffins, MSW				jruffins@baileyhouse.org
Deputy Director of Client Services			212- 633-2500 ext 226

Denise Arzola, LCSW					darzola@baileyhouse.org
Director of Uptown Services				212-289-6008 ext 410

Raul Plasencia, LCSW					rplasencia@baileyhouse.org	
Director of Downtown Services			212- 337-3000 ext 411




“To the world you may just be somebody.
But to Bailey House clients you are the world”

-Anonymous














 (
ADVOCATE. 
Volunteer. 
DONATE.
Visit us on-line
 
to see how you can help
www.baileyhouse.org
)










Bailey House is a 501 (c) (3) organization.  All gifts are tax deductable to the fullest extent of the law.  To explore the many instruments of giving please contact our Development Department at 212-633-2500 ext 210.
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